
 

Centipede Project Steering Group Meeting 

Monday, 27
th

 August 2013 

North Edinburgh Arts,  

Note of Meeting 
 

1,  Present: 
Linda Dunbar (Chair) Mark Borthwick, Natalie Taylor, Kate Wimpress, Joanne 

McArthur, Liz Gardiner, Julie Smith (Time Bank), Julie Crawford 

Apologies: Hilza 

Minutes: Approved 

Action: Liz will ensure Joanne is added to the circulation list for minutes 

 

2. Matters Arising 
 

3. Proposal for Redundant Kirk building 

 
Linda outlined the situation 

Presented draft proposal that Linda and Liz have worked on  

 

Richmond’s Hope – Children’s bereavement charity could be the anchor tenant. 

 

Robert at the community shop – might be looking for alternative accommodation. 

There are creative Organisations – not enough 

Need to be clear about what exactly the building would be used for. 

Agreed: This is a note of interest. 

 

Action: Investing in Ideas application to the Lottery 

 

Prudential have said the community can have the shop until there is a clear way 

forward for the Shopping Centre.  

 

Discussion about asset transfer 

. Is it really the best thing for Centipede? Is it a liability or an asset? 

 

Could be a physical space for people to more easily engage with Centipede. 

A building needs a lot of management 

 

25 year lease with 5-year break provision would be the ideal scenario 

 

Would need to calculate running costs. If rent is low, great, but might have huge 

running costs on top. 

 

Mark advocated a social enterprise model 

Also submitting a note of interest to preserve the position 

 

Agreed: We will put in an expression of interest pending feasibility. Not committing 

to anything now. As soon as it’s in the public domain we can start to gauge feasibility.



 

4. Gala Day  
Didn’t happen 

Conversation between Liz and Sean 

 
Suppliers and bank account issues  

Julie will support them to join up the PTA’s to try again 

Looks like it will happen again next yea 

 

Agreed: Probably worked out for the best 

They would rather have a variety  

 

Question: What can we do to support – if anything? 

Support in kind 

Print and leaflet 

They are smarting a bit – took some flak through facebook 

 

Agreed: We will take guidance from Julie as to what should be next steps 

 

 

5. Labyrinth day 
Bouncy castles are booked 

Invoice will be paid 

Whirly gigs x 2 are bought 

BBQ and teas are organised 

Stalls (Time bank, Millennium centre, community groups, car boot sale activities, 

church stalls) 

Balloons are booked. 

Action: Natalie will create a sign for the entrance (pyrograph) 

 

Gala day have been invited but haven’t responded 

Natalie has ordered the labels for the wishing tree 

Posters have gone out 

It’s been in the NEN, on facebook,  

 

Joanne has made up mailing lists  

Action: Joanne will update the website with the new logo etc. 

Joanne is also preparing the big cardboard banner 

She will do it tomorrow and it will be up before next Saturday 

 

The Church has gazebos and tables 

 

Wishing tree will have the tree on the outside so that you have to go round it the 

correct way in and out. 

Agreed: sounds great 

 

Linda read the letter from Robert suggesting benches for parents to supervise children 

Agreed: We will go for one at around £300 to see how it goes (if well we will get 

another) 

Agreed: We will ask Pilton Equalities project if they will cement it in.  



Action: Natalie will sound out Alexei maintaining the grass on the Labyrinth. She is 

mandated to sort out both maintenance and the bench (possibly a local carpenter with 

recycled wood) 

Action: Joanne will contact Dave at the NEN to invite him to take photos 

 

 

6. Community Shop  
Agreed: Contribution to Community Shop as community shop was a priority in the 

application 

Contribution to Food Bank as buffer  

 

Can’t be a “grant” as we are not grant funders 

We could purchase of 2 weeks worth of stock 

 

Perhaps a “gifting” as a harvest gift 

 

Natalie suggest that we do it as part of an artists residency activity so that it’s not seen 

as grant funding 

The project could by large amounts of storable veg and cereals that could then be left 

afterwards as stock for the shop 

Shelving to display the artwork that would be left afterwards too.  

Natalie advised we go to the Edinburgh Furniture Initiative – cheap as chips 

Agreed: This is much more in keeping with what Centipede has been set up to 

achieve. 

 

Natalie will oversee the artistic process 

Joanne will co-ordinate 

Action: Joanne, Natalie and Kate will sit down and look at the budget to see what’s 

possible. 

They will price up what we’ve said we will do and revise proposals accordingly  

Agreed: we will mandate this sub group to decide and action very quickly 

 

7. Centipede Phone 
Agreed: We will buy a cheap mobile phone for Joanne for Tuesdays and Wednesdays 

 

 

8. Decision Making Process 
Recognise that there is a problem with decision-making process between meetings 

Agreed: Mark will create a draft decision-making process document  

 

Potentially sub groups/committee members with different roles 

Need a system for communicating decisions that have been made between meetings 

 
Could clarify Joanne’s role too 

Marketing and administration (including graphic design and overview of house style) 

Supporting Natalie in co-ordinating projects (also administration reporting to Natalie) 

Agreed: We need a year planner of where all the activities sit in the year. 

Natalie will liaise re a more detailed job description 

 

 



 

 

9. Time bank 
Julie Smith updated us on the activities of Time bank (choir, give and take day, 

school uniform exchange, North Edinburgh Speakeasy for folks where English is 

not their first language.) 

Important thing is about building relationships between people 

Better mental health and involvement in the community are the aims. 

 

Linda shared the Marvellous Muirhouse and TRIM pages 

They will have a stall at the Labyrinth day and we will see where we can support 

each other. 

Ideally, volunteers will be local people 

 

 

10. Treasurers Report 
Action: Kate will circulate spend so far. 

Ksthy Hitchmough is in principle in agreement re delivering bookkeeping 
 

Still waiting for a final invoice from Liz for the Pilot project 

Liz and Natalie can invoice now for first tranches of Go For It Main Grant funds 

 

11. Rough Guide 
Linda presented the first draft of the Rough Guide 

Agreed: Comments will be sent by Friday for preparation of final words 

Final words have to be ready by Friday so that Joanne can work on the graphic 

design on Monday to be ready for distribution on the Labyrinth day 

  

Agreed: We need to speak directly to the reader 

Once sentence mission statement (which will go on the rough guide, the logo, the 

website etc 

 

12.   AOCB 

 

c. Filming  
Agreed: Screen Education Edinburgh 

Action: Kate will contact them and offer a contract 

Mark will contact Pete Grierson in case this team are not available 

 

Natalie will contact the Edinburgh Sketcher (blog through Scotsman) re doing a blog 

on the labyrinth 

 

 

Date of next meetings 

Tuesday 17
th

 September,   

Tuesday 8
th

 October 

 

9.30 NEA 

 

 


