
 

Centipede Project Steering Group Meeting 

Tuesday, 29
th

 October 2013 

North Edinburgh Arts,  

 

Note of Meeting 
 

1. Present: 
Mark Borthwick, Natalie Taylor, Kate Wimpress (Chair), Joanne McArthur, Liz 

Gardiner, Julie Crawford, 

Apologies: Linda Dunbar, 

Minutes: Approved 

 

2. Matters Arising 
The main agenda item for today is Luminous Muirhouse but the committee agreed to 

have a brief discussion on the perceptions of Centipede as reflected back via 

facebook. 

 

Kate gave a narrative update on perceptions and issues.  

Agreed: Centipede has generated fantastic, participatory work that has reached 

hundreds of local people – the most recent being the pumpkin workshop.  

Agreed: Pumpkin workshop is a great example of “getting it right” – got funds into 

the shop, provided a great experience for young people, focussed interest and activity 

on the shop. 

 

But image out there is not good. Lack of clarity of message re who/what we are about 

Agreed: We are suffering from lack of structure and decision making processes.  

We’ve missed a step along the way. After our Away Day, we were due to have an 

open meeting presenting work carried out so far and seeking a groundswell of new 

people and vision for the way forward. 

 

Liz reminded the group that the funding is via Church of Scotland and the whole point 

is to galvanise the parishioners.  

Also, we need to remember the priorities of the Church will be around potential of the 

redundant church building as a community resource (we have said we will carry out 

feasibility in the application).  

Agreed: we need to be careful that we don’t raise aspirations about the building 

without structures and ground-work. 

However, neither can we be the “keepers of the keys”. This is a huge opportunity of a 

real community asset. It is not for us to decide whether or not members of the 

community can/would want to take it on to manage and run 

 

Natalie reported that refocusing with the church is happening through Luminous 

Muirhouse 

Helen Fisher is very involved – she is flying the flag  

The church is very involved in LM as a venue, providing kitchen, meeting space, 

facilities  

 

But there is still a lack of community involvement in the committee. 

Difficult now that Linda has moved on to have the same contact. 



We need to refocus back towards the congregation of the church and the wider 

community. 

 

Kate’s proposal: 
We deliver Luminous Muirhouse, we then call a halt to artistic interventionist activity 

until we have built buy in, mandate and community involvement. 

If the new minister is appointed in March, we will wait for that appointment and 

he/she will decide whether to drive it all forward or not. 

Agreed: We will initiate a community consultative process around the building and 

focus Jo’s time on that. Joanne will therefore support Liz and Linda on managing that 

consultation process. 

The tasks: we contact people, we consult, we build mailing lists, we gather names, 

people and organisations who might want to be involved; we have an event that lets 

people know the potential of investment and the building. 

Agreed: We could use the Luminous Muirhouse event to collect contact details and 

start to build a plan of approach for a consultative process in the New Year. 

 
In the meantime, we could develop Xmas cards using images from the LM event  

 

3. Main Agenda Item: Luminous Muirhouse 

Natalie gave an inspiring report to the committee 

 

The process 
The process is designed to make people think differently about the area. Natalie sees 

the festival of light having a time frame and we have got faces and names now of 

people we can speak to. 

 

The feeling that Natalie is getting is that people have ideas for the site, they feel 

passionately and they want a say. We want visual continuity so that people recognise 

the style. We want beautiful interventions so that people start thinking differently 

about their place and want to get involved with Centipede. 

Agreed: We can show some ideas in this project – ideas that have been generated by 

local people that people can get inspiration from and run with.  

 

Logistics 
Mark and Natalie have had a site meeting 

Have identified the streetlights we want to switch off 

Looks like this may be achievable 

 

Not going to be on housing land so no problems 

Neil Mc Farlane and the Roads team are made aware – far less problems than the bulb 

planting site. 

 

High school have third year graphic and technology students who will be closely 

involved 

Floor plan will be a house and a garden as people  have prioritised the outdoors too 

The bread maing group have prioritised play area 

Knitting will be there – a coffee table with knitting (the Bield lunch club ladies 

prioritised this) 

 



6 UV lamps and a generator are booked 

Set up day on Wednesday 20
th

 with dry run and problem solving on the Thursday in 

advance of the Friday. 

 

Photography 
Kenny Bean has delivered workshops – a dozen to twenty people involved 

A lot of mothers and children involved 

The mothers got their kids dressed up very specially for the event – mothers who 

wouldn’t ever have been able to have their children photographed professionally 

 

Now getting more children involved 

Borja Prada works at the library – he does documentary style reportage photos.  

He’s doing long exposure work with MYDG this week and we have hired him for the 

night to do long exposure images on the night 

Muirhouse photographers may get involved with this too – would be good to have 

Michael Lindsay, John McGlynn – could then be promoted through Muirhouse living 

memories. 

 

Kids can interact with the UV lights – fun and will look fantastic. 

Natalie will contact a cheerleading group – would look great in UV (High School may 

have a group that would work). 

These will be the photographs that could provide fantastic Xmas card images 

 

2
nd

 session – Friday 15
th

 November 

Could have local photographers involved in that 

Kenny won’t do a masterclass but he will do a lunch time session – will invite the 

photography group 

We could do a nice lunch for them 

Skills sharing session 

 

Food 
We will have stovies and macaroni cheese 

Church kitchen and small hall are available 

Large hall not available because BB are in there 

Action: Natalie will contact the BB to see if they can be involved in the event – 

marching in formation – would look fantastic. 

 

Julie Smith and the Time bank choir could then be in the hall too 

Agreed: we will extend the helium balloon  hire – will love the images and kids will 

love it 

 

Music 
Agreed: Music for the event should be calm and ethereal 

James Campbell could play guitar in ethereal manner 

We could set up a glow in the dark camp-fire 

 

Julie will contact the Weekend Youth Hub – Joanne 

Natalie will offer glow in the dark tee shirt workshops with them 

This would have the added benefit of having youth workers in the mix on the evening. 

 



Stewarding 
Jo has been in touch with Telford College  

They have community engagement officer. Jo will be in touch again to see about 

potential stewards. 

Julie will contact the TRIM group to see if any of the residents will volunteer to 

supervise the generator and other health and safety stewarding issues. 

Agreed: Health and Safety stewarding is going to be a very important aspect of the 

event and having local faces in the yellow jackets would make a difference. 

 

Publicity 

Evening News want to cover it 

Liz will kick start a process of putting together a press release 

Great celebration 

Over to the community to see how they want to take it forward. 

 

Agreed: Because Urban Union is going to be on site soon, this project is reminding 

them that a community is made up of people who deserve beauty, good design  

Action: Kate will email Mark to make sure he invites them 

 

Film 

Screen Edinburgh are on board for the documentation of the project 

Chris Cook is appointed to deliver it for us. 

We will have a quality piece of work 

There will be an apprenticeship scheme attached to it 

Agreed: This needs to be a priority: a contract to another local organisation delivering 

training for employment, engagement of unemployed young people. 

 

We will get an edit of the pumpkin workshop this week and it will go into the shop 

Each time something happens we can get a short edit into the window in the shop 

The luminous edit will be on in the shop over Xmas 

This will all demonstrate community involvement and creativity 

 

5. AOCB 
a. Edinburgh and Lothian Greenspace Trust has £50k to make allotments in  

North Edinburgh (Mark) . This money hasn’t been allocated or used yet. Will be 

temporary – leases will be given out – Food For Thought Forum – they need to 

know about this. Green area up the road from the Milennium Centre.  

Agreed – would be interesting to find out more about this 

Action: Mark will do some digging to find out what might be possible. 

 

b. Julie raised the issue of the TRIM feedback on the facebook page 

Agreed: we will write a friendly reply to Robert.  

Kate will draft and send something round 

 

c.  Social Media and Website 

Agreed: Put minutes up 

Put all the reports up (Consultation, Pilot and Beild away day reports) 

The committee reminded itself of the idea of becoming the social interventionist 

branch of TRIM (using the TRIM facebook page for example) 

Agreed: Natalie will be meeting with them next week and will test the water 



 

b. Hope Trust 
Need a report in November for the Hope Trust 

Action: Jo will prepare something and send round 

Action: Julie will apply separately to the Hope Trust re the shop 

 

c. Gala Day 
Agreed: we will wait until the Gala Committee contacts us – wont be till the turn 

of the year 

 

d. Funding 
Celebrate Fund – Kate and Linda are reviewing draft for submission 

 

Jo is going to a Scottish Government funding  meeting tomorrow. She will take 

information about Centipede 

 

e. Arts Practice 
Natalie spoke of an inspiring course she has attended on community engaged arts 

practice. 

Creative Scotland are not addressing these new developments. 

Liz will keep Natalie and Kate in the loop re the a&c recognition that Theresa 

Lynn is championing 

 

Date of next meeting 

Agreed: needs to be after the TRIM meeting but before the event 

Monday 11
th

 November 

10.00 a.m. NEA 


