
 
 
Centipede Project Steering Group Meeting 
Tuesday, 151h March 2016 
10.30am  
Old Kirk and Muirhouse Parish Church 

 
Note of Meeting 

1. Present: 
Natalie Taylor, Kate Wimpress, John Payne, (Deacon), Liz 
Gardiner. Jeanette Third, Joanne McArthur, 
Apologies: Robert Pearson, Karma Lennon, Barbara Beaufoy, 
Helen Fisher, John Cook, Debbie Cartwrite, Alexis Beddoe 

 
2. Matters Arising from the minutes 

a. Thanks were extended to Anne Lyall for all her work on 
behalf of the Centipede Project. Things will be much more 
difficult without her. 

b. Open information session still to be arranged for delivery in 
the Church. Jeanette was progressing with Ann. 
Agreed: We are in a state of flux at the moment. Might be 
better to wait for the appointment of the new minister until 
things are settled 
Action: we will carry on with the activities programme as 
planned. If (and when) the extension grant is approved we 
will reconvene and get people’s ideas re going forward 

 Action: We will propose we make a presentation to the Kirk 
Session the next time they meet. This will cover the final 
programme of currently funded work and will present what we 
are proposing moving forward. 
 

c. Tree planting is happening on Friday this week. In the church 
grounds behind the bus stop. This is the start of the orchard. 
Friday drop in 1.30 till 4pm with hot cross buns and tea. 
Everyone invited to participate and support. Anne was the 
main contact but we are confident it has been discussed at 
the Kirk Session meeting 
Action: Jeanette will check the minutes of the meeting and 
confirm both of these items. We think all is well. 
Helen and Alan are key to this and can be caught up with 
after this meeting  

 
d. Next Kirk Session meeting happened. We need to get a 

minute for the Go For It Fund confirming the application to 
GO FOR IT 
Action: Jeanette will follow up with Michael Mair 

 
3. Governance and Membership 
 Agreed: We want to put both the drive for new members and the training 
grant on hold also until the new minister is appointed 



We want the new minister and any new members to be involved in the 
process. 
We will use the training programme as a welcoming process for the new 
appointment and encourage the new minister to feel ownership of the 
project. 
Action: Liz will contact Susan Calderhead to discuss. Also to ensure they 
have everything they need for the application 
 
Agreed: The Big Lottery application may now not work in this hiatus 
Agreed: we will go to People’s Health Trust and Post Code Trust.  Also 
the Asda and Tesco plastic bags schemes 
 
Ideally, when the new minister is in place, autumn will be the time to start 
the training. 
We will emphasise the role of Centipede in bringing the two churches 
together in the absence of a minister. 
 
John and Kate talked about governance. 
Discussion about role of committee and operational role overseeing and 
delivering the activities of the project. 
Agreed: Once the training kicks in and there is more separation between 
the committee and the operational group is the time to separate the two 
meetings. In the meantime, we carry on as we have been for the last 3 
years. 

 
2. Treasurers Financial Report  
Annual accounts tabled  
Question on the timeframe 
These are “life of the project” accounts rather than annual accounts 
Agreed: that system will need to change once we are a SCIO but fine at 
the moment as we are not yet a legal entity. 
Bank balance tallies with the accounts. 
Agreed: Accounts approved 
n.b. The “surplus” is not a surplus. Project fees outstanding to be paid out. 
NEA still has not claimed materials, admin and equipment hire. Kate 
therefore has a 2.5 year invoice to cover all that. 
We have flagged that up to Go For It  
We will also suggest we use any balance on the account to cover us from 
the 1st July to the start of the extension grant funding 
 
There are big spends planned between now and the end of June so it may 
be that it is all spent up 
Agreed: The Year End date for our accounting period is 30th June 
 

 
4. Activities update 
- Easter Fund Day 21st March 
John presented the poster and thanked Centipede for support 
 
- Muirhouse Avenue Project 



Natalie presented the work on the new site to the committee. 
Another way of using the mound would be to create an amphitheatre. 
This would involve recycled tyres 
Presentation of other examples of use of tyres in projects. 
 
Needs teams of people to help. Each tyre needs to be rammed with soil. 
We propose to hire Scott, Alexei and another couple of staff for 3 days to 
do the work and also involve Tomorrows People 

 
Agreed: would be a great platform for performance 
Close to the primary school – they could use it 
Close to NEA so Lickety Spit could use it 
Agreed: It would be a good trial as this is temporary space pending new 
build. People on Muirhouse Avenue would be looking out onto a grassy 
slope 
Agreed: very good production plan for the next 6 months 
Budget (including all the staff) comes to £1.5 k without the turf. Could 
maybe seed it rather than turf 
Action: Natalie will look into the costings (need a container too) 
Agreed: Council have supported this hugely. Just need a tiny tweak now 
to make it all work 
Takes its lead from everything that has happened before 
The NEA garden is up for a national place making award so it 
complements that beautifully 
Action: We will start on the week beginning the 18th April. 
 
 
5. Go For it grants and extension application 
Everything in for the deadline 
Supplementary documents were emailed in. By whom is a bit of a mystery 
but many thanks to whoever did that! 
 
Need to focus on maintenance and animation of all these new sites. 
Agreed: Liz will go back to Go For it and tell them about the amphitheatre 
as part of our animation profile 
 

 
6. Next Steps 
Agreed: Peoples post code trust, Peoples health trust 

 
7. AOCB 
Agreed: we will include the planters in the shopping centre in our next 
steps. They need to be established and have community take ownership 
 
Need some signeage on all these projects so that Centipede gets the 
credit for what’s been achieved. 
 
Action: At the beginning of the summer we will have a day trip to Earth 
ship in Fife to see what they do with the tires there – also edible garden, 
growing etc. And we can go to the beach too! 



 
Action: Kate will contact Miles Harris and postpone him until the autumn 
for the training. 
 
Liz updated the group on the Institute of Creativity conference (attended 
by Liz G and Liz Crombie).  
 
Nordic conference discussed 
Agreed; Very useful for Natalie to attend 
Action: the project will pay for her travel and accommodation costs. 
Jeanette will get all these things included on the COS website. 
 
 

 
8. Date of next meeting 
 
Agreed: We will make a date that suits Helen Fisher. 
Jo will circulate once we have some dates from Helen 
 
The meeting closed at 12.15 with thanks from the chair  


