
 
 
Centipede Project Steering Group Meeting 
Tuesday, 191h January 2016 
10.30am  
Old Kirk and Muirhouse Parish Church 

 
Note of Meeting 

1. Present: 
Natalie Taylor, Kate Wimpress, John Payne, John Cook, Anne Lyall 
(Deacon), Liz Gardiner. Jeanette Third, Joanne McArthur, Debbie 
Cartwrite, Alexis Beddoe  
Apologies: Robert Pearson, Karma Lennon, Barbara Beaufoy, 
Helen Fisher, 

 
2. Matters Arising from the minutes 

a. External Riview of accounts 
b. Big Lottery and other new funds will be developed by the 

committee 
 

3. Membership 
Big Lottery ideal 
Needs 2 thirds local residents 
Action: Kate will contact the Lottery to discuss  
Need the management committee and an operational group underneath it 
that runs the activities 
Agreed: not quite ready for that yet but is an aspiration (trustees dealing 
with legals, finances etc and the operational group) 
Can we be a bit flexible re the definition of a local resident? 
Church and NEA have committees that are local in the wider area 
 
Action: People will sign the forms to become members (Jeanette, Kate, 
Robert and Barbara are all members) 
Agreed: We will use the training process to get to that point 

 
2. Treasurers Financial Report and Annual Accounts 
Nothing much has happened due to changing of bank signatory process 
Income and spend to 15th November 2015 picks up the approved accounts 
from Jan 1015 and carries on to November. 
Agreed: McFadyens Accountants did it last year and we are happy for 
them to do them again  
Everything is either under or within budget  
There is a little surplus within the materials budget (Natalie has a proposal 
for that) 
Agreed: there is a lot in charity accounts 
Action: Committee members will attend the EVOC training on charity 
accounts 
We will regularise our reporting when we become a SCIO 
We will present Go For it with our externally reviewed accounts to January 
31st 2016 



 
Agreed: McFadden’s who did the 1st year external report will do the 
interim review for Go For It and the final account for the year. 

 
4. Activities update 
- Xmas activities day 
Quiet but intensive and very enjoyable 
Decorations made, food enjoyed 
 
- Tree planting 
23 trees have been planted in the grounds of the church – each one with 
someone’s name who has adopted it (Crab apple included) 
Agreed: Church could have a small orchard of crab apple trees if there is 
a desire for that. 
Trees need to go into the ground in March. After that, watering becomes a 
problem. 
Maintenance long term is the main issue 
Would need to have buy in and enough people willing to take on the 
maintenance. 
Could have a hawthorn hedge along the front (and use the hawthorn 
berries for things) 
 
Houses are going to come right up to the boundaries of the church so 
there is a big possibility. 
Action: Anne Lyall will put the proposal to the session meeting on 
Thursday next week. 
We will contact the people who have adopted the trees – your tree is ready 
for planting – and make a community event of the planting with Alexei 
 
- Muirhouse Avenue Project 
Council funded project in Muirhouse 5 fields that we are enhancing. 
Zig Zag Logs are our contribution (in but not painted yet) 
Wild Flower Field has to wait for weedkiller and seeding of grass 
Gravel pathway is in 
Benches have been installed around the wooded tree area – very simple 
made of sleepers. 
Palets that can be lifeted by a forklift truck are in for vegetables and herbs. 
Bulbs ot in yet although they are in pots and raged in front of the church 
20 trees and 100 bulbs waiting to be allocated. 
DOGS area waiting for weather 
There is a surplus of subsoil that has been dug up from the foundations so 
there is mountain of mud – “bananas” for running around and over. Too 
early to seed the area but the piles of mud will be covered in grass for the 
summer for play and picnics. 
There will also be a “mini skate park” 
Discussion: Quotation to put in the turf is high (3.5 thousand pounds) 
Agreed: we could employ a private consultant to do it for half the price 
The whole field needs covered in turf 
 
 



Question: do we take the risk of seeding or do we look for an acceptable 
quotation and go for turf 
Agreed: we go for turf and do it in February. Acorn will be asked to quote. 
Scott who did the NEA garden and the bark park but might be 
political issues with bringing him in. Or we do it ourselves and bypass 
the political issue 
Alexie offering to buy the turf and get some hands to do it ourselves 
Agreed: a community day in early March (date t.b.c. depending on Scott’s 
availability) that involves people in doing it would be much better. 

     Groups could take a planter each. We could decorate the planters 
Agreed: We will have another trip – Lochend secret garden to give 
inspiration 

 
We could hire Scott to help with the machinery to get the volume of turf we 
would need in place. He could then do a bit of general finishing off in the 
Bark Park too and make it into a day of food, fun and community 
engagement. 
Joe reported the leaflets about the project are on line, on various websites 
and also in library, arts centre etc. 
We will alert people that we know it’s a building site at the moment but that 
there are plans! 
Joe will organise a leaflet drop to make sure people are informed and 
enrolled. 
  
Action: Joe will organise the next trip for the first week of the Easter 
holidays. 
She will find out when would be best re opening times for the gardens (and 
which gardens would be the most appropriate) 
 
- Harvest Banquet update 
Plates will be exhibited in North Edinburgh Arts Café from the 26th January 
onwards. 
Donna will store the plates. 
 
- Community Shop 
Request for support tabled 
There is a strong link between us and local residents. 
Food bank that used to be here is now in the shop. 
Agreed: We will contribute in a creative way as before 
Action: we will support the shop by running and event - by running the 
event and kitting out the space (a table for them to do a craft event) 
We will request someone join the committee. 
 
- Knit and Natter Group 
Request for support tabled by Natalie 
They want to make a communal knitting piece 
Natalie has met with the group – want to make a huge cup and saucer with  
a willow frame covered in knitting. 



Question: are we interested in supporting this? 
Agreed: YES. will support the work of Centipede in the long term – will 
make links and will have another group to adopt a planter. 
We will ask them to make a centipede too 
Agreed: If all these groups send representatives, we will have plenty of 
local people represented on the Centipede committee  
Agreed: Some of Natalie’s time and materials (they have already supplied 
wool for our Xmas event. 
 
- Update for the congregation 
Agreed: Jeanette will do a presentation to the Old Kirk and Muirhouse 
Congregation one Sunday before the Easter away day. Bringing the leaflet 
to life and celebrating the achievements. 

 
5. Go For it grants and extension application 
EO in and accepted 
Application pack received and can be submitted once accounts are in 
Deadline 26th Feb 
 
Training grant proposal tabled 
Agreed no point in re inventing the wheel 
Miles Harrison proposal 
Action: Kate will approach Miles but if anyone else has other ideas, bring 
them to the table 

 
6. Next Steps 
Agreed: Big Lottery 

 
7. AOCB 
none 

 
8. Date of next meeting 
Joe will do a doodle poll to ensure that Robert and co can make it 
 
The meeting closed at 12.15 with thanks from the chair  


