
Centipede Project Steering Group Meeting 
Thursday, 91h June 2016 
10.30am  
Old Kirk and Muirhouse Parish Church 

 
 

    Note of Meeting 
 

1. Present: 
Helen Fisher, Natalie Taylor, Kate Wimpress, John Payne, Liz 
Gardiner. Jeanette Third, Alexis Beddoe, 
Apologies: Robert Pearson, Karma Lennon, Barbara Beaufoy, 
John Cook, Debbie Cartwrite, Joanne McArthur 

 
2. Matters Arising from the minutes 

a. Will try to ensure meetings suit Robert and Helen  going 
forward. Thanks to Robert for putting info and images on the 
TRIM site of the amphitheatre.  

 
3. Governance and Membership 
.Minister elect – subject to both presbytries agreeing (rubber stamp 
probably) needs to give his own church a month's notice.  Tentative plans 
are in place for induction. Stephen Ashley-Emery is coming from Castle 
Douglas. He has a horticultural background and is very interested in 
Centipede. 
 

Potential start date is end July. 
Agreed: We will invite Stephen to attend the next meeting 

 Action: The next Kirk Session meeting will probably be end August 
 and we will offer to make a presentation to that one. 

Agreed: Perfect timing – we are rounding off three years of Centipede 
activities and planning the way forward. 
The new minister can be in from the start and could even help to shape 
the new project going forward. 
 

 Signing of the Constitution 
 The meeting agreed that the committee members are to sign the 
 constitution  
 Jeanette, Kate, Robert and Barbara.are the signatories.  
 It is now an official committee rather than jst a steering group 
 Action: Kate will maeke sure Robert and Barbara sign 

 
2. Treasurers Financial Report  
There is around £10k in the bank account which should cover activities 
from the 1st July to the start of the extension grant funding 
 
The main spend until the 30th June (end of financial year is the end of 
June) is the amphitheatre and maintenance. 

 
Proposal 



Jo continues doing a day a week until we get continuation funds in place. 
Agreed: We will revert to Helen if there is any glitch in the funding. We don't 
want to lose Jo and the Church will find the money. 
 
Agreed: Church putting in actual cash will make the application a stronger 
case. 
Church money can't be long term large amounts but could be stop gap 
funding if there is a gap. 
Action: We will find out when is the next Go For it meeting. Hopefully not, 
November. 
 

4. Activities update 
Making fantastic progress with the Muirhouse Avenue project – particular 
focus on disadvantaged groups. Natalie needs to be supported to keep that 
going.  

 Big acknowledgement for Natalie and the team – what has been 
achieved is phenomenal, the amphitheatre is being used and loved. 
Integrates into a whole strategy of outdoor play. Has transformed the whole 
place. What's important now is to animate and keep moving forward on 
maintaining and actively using the spaces. 

 Shopping Centre needs some focus. NEA will get involved with that. 
There are moves to make sure that mistakes made in the past with that space 
are not repeated. The Christmas event worked. Hopefully that approach will 
take root. 

 Play Rangers based in NEA will be around and about using the spaces 
we have developed. Also NEA is applying to Big Lottery for more community 
garden budget and there will be maintenance in that budget that can 
complement. 

 Dave could be a good connection out to the guys who are working ad 
hoc. He wants to put an event together for 9th July. Kate is working with him 
on that – holding back a bit until Centipede has set the “tone” of the event. 
The enthusiasm is harnassed but a later date would be better. 

 Loads of groups want to perform Tinder Box, Lickity Spit, Library all 
keen. Needs stewarding ad insurance and a celebration just before people go 
back to school is better. There is public liability insurance in place for normal 
use but needs additional infrastrucure for events. 
Agreed: this is the way that Centipede wants to proceed – supporting local 
initiatives and enthusiasms. 
 

Agreed: maintaining the look of it is vital in the early days so that  
 people see it as a resource  
Agreed: Need signage to advertise the Centipede project. The far field can be 
labeled for dogs. 
Action: some of the remaining £10k of budget can be allocated to signage. 
Agreed: We will leave Premiere One to seed the wild flower area. It's part of 
the contract. 
Action: to ensure some engagement with the young people, Natalie will do a 
session with kids to seed a small part of it so they know the flowers are in 
there. 
 



We have bought £1k of tools 
Now have a tool library that other community groups can borrow as long as 
there is a system.  
Agreed: Could have mini tools for the kids on the same basis and the play 
rangers can run it. 
 
Building of the amphi theatre was a triumph of community engagement. 
One boy, who is only allowed in the school for an hour in the morning follwed 
the project religiously and worked almost full time on building it 
2 little boys have adopted one of the planters as their own and have planted 
vegetables. 
There is also a planter for Ferrywell youth project 
 
Kidneys in the Bark Park look great in flower 
Suggestion – flowering shrubs (Alexis) 
Agreed:  Alexis will take on all three areas for strimming which needs to be 
built into the maintenance plan and the budget 
 
Orchard – hardly touched 
Only one tree has vanished. 

 
5. Go For it grants and extension application 
The Go For it Extension grant application was rejected on first submission.  

We didn't have the signed constitution and we didn't have the minute of the 
meeting where the church agreed support for the project.  
Need to focus on maintenance and animation of all these new sites. 

Agreed: Liz will go back to Go For it and tell them about the amphitheatre 
as part of our animation profile 

 Nat will supply Liz with numbers for the new bid 
 

6. Next Steps 
Agreed: Resubmission of Go For It, approach green grants and carrier 

 bags schemes with Church as a match funder. 
Action: We will go in for a SURF award this year 

 
7. AOCB 

a. Training coming up run by Nourish Scotland.  Two two day sessions of 
training. Some in July and some in November. All about egaging local people 
in maintaining stuff. 
Agreed: We will use some of the budget for this. The Church will contribute 
the funding for transport 

 
b. Competition Winner 
Abbey from Pirnie hall primary 6 has won 2 cinema tickets 
 
c. Nordic Urban Lab conference discussed 
Agreed; Very useful for Natalie to attend 
Action: the project paid for her travel and accommodation costs. 
Jeanette has sent all the images and reports to COS for the COS website. 

 



d.. 4TH AUGUST visit from international delegates who are visitng for the 
International Teaching Artists Conference (3) 
Agreed: Excellent that we are a breakout section of that 
Natalie is making a presentation, as is Hanz who is doing the bill boards on 
the library. 
Hanz has asked if Centipede would like to do a billboard pertaining to the 
work we are doing.  
Agreed: Something about the amphitheatre to give it a promotional boost.  
Muirhouse is now on the map for all sorts of excellent reasons which is 
exactly where the aspiration for the project started from  

 
e. CONFUSIOUS SAYS 
a successful man is one who stands up one more time than he falls (Alexei) 

 
8. Date of next meeting 
 
Agreed: We will make a date that suits Helen and Robert 
Jo will circulate a Doodle Poll 
 


