
 
 
Centipede Project Steering Group Meeting 
Tuesday, 8th December 2015 
10.30am  
Old Kirk and Muirhouse Parish Church 

 
Note of Meeting 

1. Present: 
Natalie Taylor, Kate Wimpress, John Payne, John Cook, Anne Lyall 
(Deacon), Liz Gardiner, Jeanette Third,  
Apologies: Joanne McArthur, Debbie Cartwright, Helen Fisher, 
Robert Pearson, Karma Lennon, Barbara Beaufoy, Alexis Beddoe 

 
2. Matters Arising from the minutes 

a. Go For it info is now reaching us 
Action: Liz will check whether or not Jo is getting it directly. 
 
b. Jo attended the Go For It conference. 
Brochures demonstrate the breadth and range of work. 
Great event – loads of networking opportunities 
Go for it people are very impressed by Centipede achievements 
Agreed: We really are reaching out beyond the congregation. 
Some of the other projects are not achieving that in the same way. 
Acknowledgement to Linda Dunbar for foreseeing the bumpy ride 
the church was going to be going through and envisaging this 
project in the first place. 
Agreed: We will do another presentation to the congregation in 
January and give out the brochures. We will also offer to go to other 
churches and present with an invitation to get involved. 

 
3. Membership 
Training grant approved 
Who is on the committee now: Kate, Jeannette, Robert and Barbara. 
This is our starting point and from here, we can then make a proposal for 
the way forward 
Action: Liz and Kate will work on the proposal. Liz will put something on 
paper and circulate (listing options for potential trainers too) 
Ideas sought. People are invited to email with ideas. 
Agreed: Decisions on structure will then dictate the training needs: e.g. If 
the decision is to be a SCIO, the needs for training will then have to be 
related to the requirements for governing and managing a SCIO. 
 
Priority always needs to be activities and projects on the ground (John C) 
Agreed: Project work (practical) and training for the committee need to run 
in parallel 
 
There are options for free generic training run by Go For It (Jeannette) 
Agreed: We should access these to as they can complement the focussed 
and specific needs training for the group. 



 
Action: Kate will circulate current constitution and relevant forms 
Everyone currently will then be officially signed up 
 
We will also talk to Drylaw and the congregation of St Pauls to invite their 
involvement with the committee too 
Agreed: that work is all part of the training project 
 
Once we have an agreed proposal, we will send the paper to Go For It 
and they will then write formally to allow us to go ahead. 
 
2. Treasurers Report 
Agreed: Jeanette will be the other signatory on the bank account 
Kate will organise bank forms to add the signatory 
Everything running to budget. We are a little under spent: 
a. because we’ve raised a lot of funds 
b. b. the timetable has fallen behind a little because it has taken longer in 

development. 
 
Cathi Hitchmough has been the bookkeeper for the project all the way 
through and Kate has had an overview with Cathi pulling the reports 
together. 

 
Agreed: McFadden’s who did the 1st year external report will do the 
interim review for Go For It and the final account for the year. 
Agreed: Management accounts are a role for the committee to watch over 
not this steering group 
Monthly reports will therefore be available for the committee from now on 
and Jeanette will work with Kate to keep the overview  
Thanks extended to all involved for a tremendous job. 
We have confidence in the figures that are produced to date. 

 
 

4. Activities update 
- Christmas event 
Natalie updated the group on the plans 
Soup being made by Michelle 
Church volunteers (John, Sheila, Debbie) will manage the catering 
3 crafts workshops sorted. 
Agreed: we will hire an extra workshop leader for a 4th workshop 
Set up time 11.00am 
Action: Natalie and Jo will drop an email around with the details on 
Thursday. 

 
- Banquet follow up 
Anita from Community Health project is doing a hustings on food poverty 
issues. She would like to use the Centipede banquet plates on the day. 
Agreed: would be an excellent use for them. 

 
There will be an exhibition of the plates in NEA in January 



Agreed: they would be safer being stored in NEA 
 

- Muirhouse Avenue Project 
Natalie presented the plan 
North Edinburgh Council have put £30k into the project 
5 Fields: where Festival of Light was held 
Desire path now consolidated 
Another Bark Park in train 
Bouncing area with turf planned (Centipede funds supply the turf?) 
Agreed: Centipede will fund the turf as match 
Action: Bulb planting session very soon 
Labyrinth like the church one will be installed too 
4 skate ramps (MYDG hopefully will be involved in that) 

 
Agreed: This Project has been phenomenal in levering in partnership from 
North Edinburgh Council and supporting NEA to deliver things that people 
actually want. 
The next stages of the Centipede project are to animate the space (in fact, 
all the spaces) over the coming years. 
Agreed: This is the focus of the extension grant application. 

 
Discussion: worry that Centipede investment is only for 2 years 
Kate reassured the group that the capital investment from the Centipede 
budget will be less than £1k. Also, the objects and items purchased for the 
new space will be able to be moveable and the social investment in 
creative activities/engagement/animation will be invaluable. 

 
Discussion: worry that the Council’s £30k seems a lot for only 2 years 
Again, however, Kate reassured the group that the Council will be 
spending maintenance money anyway 
Agreed: Excellent example of partnership working. We haven’t taken the 
risk, but we’ve been the catalyst. All of this is contributing to the sense of 
community and people’s perceptions of the area (inside and outwith the 
area) Our work is also contributing to the physical appearance: the area is 
changing. 
The fact that this can all be connected back to the church is excellent 
support for the church too. 
Agreed: This huge investment and NEA partnership wouldn’t have 
happened without the Bark Town project. 
We must really celebrate what has been achieved 
The immediate legacy will be that there is a really nice place for kids to 
play for the next couple of years. 
Legacy beyond 2 years? 
Change of mind set 
After 2 years, when we have a demonstrable success, we can ensure that 
there is a new park built into the master plan when this one has to be 
erased to make way for housing. 

 
Agreed:the extension grant application is therefore all about consolidation: 



keeping the beautiful spaces that have been developed and keeping them 
animated. 

 
Agreed: Acknowledgement of Natalie’s vision 
Coherent series of events that all add up to much greater than the sum of 
its parts 
For a relatively small project we have achieved great things. Well done to 
ALL!! 

 
Agreed: we will put this project forward for the SURF awards for next 
year. July will be the call for nominations. 

 
 

5. Go For it grants and extension application 
Agreed: New application will be focussed on animation of the space 
Maintaining and animating all sites 
Growing in all spaces 
Mini Orchard (in the church) 

 
6. Next Steps 
Kate pulling existing constitution and committee together 
Jo and Nat sorting the event for Friday and future activities 
Liz pulling together proposals for the training grant and the expression of 
interest for the extension grant 

 
 

7. AOCB 
none 

 
10. Date of next meeting 
t.b.c. January 2016 
 
The meeting closed at 12.00 with thanks from the chair and best wishes 
for the festive season to all 


