
 

Centipede Project Steering Group Meeting 

Tuesday, 16th June 2015 

10am – 12 noon 

Old Kirk Muirhouse 

 

Note of Meeting 

1. Present: 

Natalie Taylor, Kate Wimpress, John Payne, John Cook, Debbie 

Cartwrite, Anne Lyall (Deacon) Joanne McArthur, Liz Gardiner. 

Apologies: Helen Fisher 

Minutes: Approved 

 

2. Matters Arising 

a. Summary of activities of Centipede over the last 3 years as a 
reminder of achievements 

Action: Liz will circulate the report from previous years activities and the 

application for this year 

It is now time to complete the final report on Year 2 (before mid July) 

and decide what the activities will be for Year 3. 

Also need to decide whether to close the project at the end of Year 3 

or think about another programme of work. 

Agreed: This discussion needs to be the focus of the “Go and See” visit 

budgeted into Year 2. 

 

2. Heart and Soul Festival 

Great feed back 

People inspired 

 

John Cook, John Payne  and Jo were there representing  Centipede 

It was cramped in space – would have been great to have our own 

tent! 

We need some kind of presentation materials (boards or banner) 

Great networking opportunities for the project and the churches 

 

Agreed: Funding for meter wide pop up banners etc if there is budget 

left 

Would be around £150 

If we had our own tent we could have an activity 

 

Linking with other Go For it People was a good thing too. 

Clear that Centipede is fairly unique in this forum. Great example of 

partnership working 

Action: Once we have the publicity we will do an open information 

day in the Arts Centre. 

There will be an open day in West Pilton Park too that Centipede can 

have a presence at. 



 

Action: Jo will investigate both the banner design and possible places 

we can display. 

Agreed: Banner will be useful to use as publicity and profile raising of 

the project at every opportunity 

 

3. Games Day – 18th May (Opening the new community play 

space) 

Agreed: Wonderful event 

Soup and locally made bread were delicious 

Lickety Spit games worked brilliantly 

Planting was excellent – folks were planting who would never have had 

the opportunity before 

Agreed: people are using the garden well – suits ALL ages. 

No repeat of the vandalism with the paint 

All plants are now gone sadly – probably to new homes locally! ☺ 

 

Agreed: we will buy a bag of wild flower seeds to plant as they won’t 

be taken 

Need more warming up to the idea so that the plants stay there. 

 

Kate reported that the spin offs from the project are fantastic 

Council have taken interest and are now wanting to initiate more of 

these play areas in stalled spaces. 

Because Centipede has initiated and tried it out, the usually risk averse 

Council are taking it on 

Agreed: tremendous success. 

 

Only draw back is on the maintenance side 

Kate is linking with Tomorrows People to create a maintenance 

schedule 

There is some separate funding available through the arts centre to 

employ play rangers on the brownfield site once a week to encourage 

positive play. 

Brownfield site has now come under the wing of the Arts Centre, 

insured by the Arts Centre for example 

2 young lads from My Adventure social enterprise (bike track at Gypsey 

Brae)  

hoping to replicate that in Jedburgh 

4 acres of forest and a cottege 

They will replicate what they have learned here in the forest involving 

some of our young people 

 

Important to acknowledge that the Church has been at the forefront 

of all of this innovation: opened the door for the Council. They saw that 

it can work. 

 



Whilst all of this is fantastic, it would be better to have more of an equal 

partnership with the Council. 

Council are catching up with us 

Very important part of this project 

By the end of the summer there will be 4 or 5 better places for children 

to play 

Well done to all for taking the risk! 

Agreed: Church will attend partnership meetings with the Arts Centre 

 

Kate reported there has been progress with Urban Union too 

Arts Centre is working with the contractors to make sure the good work 

is replicated 

Moving slowly with that one but there is progress. 

Agreed: The play space will be a template of how things can develop. 

The church is adept at engaging a wide range of community 

members. 

Action: Once we have picked the name of the park (and assessed the 

remaining budget) we will commission a plaque for the gate. 

4. Nancy Ovens Award 

Kate reported that Nancy Ovens was very interested in play and her 

legacy trust do an awards scheme each year. 

We were encouraged to submit for the award – both the NEA Garden 

and new play site. 

We could win an award! 

No money but great publicity and profile (articles in the press for 

example) 

Ticks one of our main aspirations from this project – i.e. challenging 

negative images of Muirhouse. 

Agreed: Good PR and publicity 

 

5. Play Space Vote 

Discussion on the entries. It was difficult to whittle down to a “top 5” as 

they were all so good 

Agreed: Having Centipede in the title would help. 

Top 5 (to go out to public vote): 

Logaround 

Centipede Logs 

Peace Park 

Bark Town 

Parky Barky 

 

Agreed: we will have a prize for the winner – eg a family ticket to the 

zoo. 

Action: we will put these to public vote via the TRIM facebook page 

Also, noticeboards in the Church and the Arts Centre. 

There will be 2 weeks of voting and at the end of the 2 weeks, the 

voting will be closed and the votes counted. A winner will then be 



announced and a ceremony/event to hand over the prize to the 

winner will be organised 

 

6. Go and see visit for inspiration 

Ideas for where to go were discussed 

The Grove (ideal because they do food) 

Everything there can be lifted with a fork lift truck 

Enclosed space 

They have an open day on 27th June 

A week on Saturday is a bit soon, however 

Little Sparta? 

 

Might be better to go to Glasgow 

There is a space in the East End of Glasgow – similar play type place 

Hidden Gardens 

Agreed: We will have a day trip to Glasgow, hire a bus – throw it open 

to the congregation 

 

Action: we will put a proposal together for a day trip to spaces in 

Glasgow and send round for approval 

We will book it within this financial year and should be fine with the 

funders. 

Agreed: Could be mid week as there are very few working age. 

Action: We will approach My Adventure. They have a bus and may 

want to join in 

Jo will book bus and venues 

The second place we go to we will book a space for tea and cakes 

and have a chat about what we’ve seen 

n.b. There will be a need for a follow up sharing day after the event too 

to share findings with folks who didn’t come on the trip. 

 

Action:  

- Anne will announce the trip as part of the Sunday Service 

- North Edinburgh Arts will invite Council etc. representatives 

 

7. AOCB 

a. Church Holiday Club 

Could we have some artists input? 

10 – 2.30 on the 10th August 

Theme is Polar expedition in the middle of summer 

Action: Kate and Liz will look at the budget and assess what’s possible 

for a pre holiday day with artists to get the hall ready 

n.b. the Church has a bit of a budget too so it doesn’t all need to 

come from Centipede. 

 

b. Musslebrugh Public Art Dabbling Event 

Natalie attended this event which was an excellent day. 



There is a group called Ice Cream Architects who were commissioned 

to do a public consultation 

Nice tools and ideas to steal 

Making things out of clay 

Stories and what makes Mussleburgh special 

Leading questions were asked after the presentations 

 

Natalie spoke about Centipede and NEA 

They have a large budget for Mussleburgh 

Centipede name is beginning to be known outwith the Edinburgh 

area! 

 

There was also a pot latch supper 

Maybe we could use some of these ideas for the follow up day? 

Could maybe go to the pub and the bookies etc to reach out to 

people who wouldn’t necessarily get involved. 

 

c. Harvest Festival (4th October) 

Some discussion - thinking of the growing theme and how to link with 

the harvest festival in the Church 

Could we link in the harvest festival with what’s actually being grown in 

Muirhouse (eg in the NEA garden)? 

Good to think of this now for the harvest day 

Abundance is an Edinburgh wide celebration of apple growing around 

Edinburgh (brings the apples together and gives out to the people who 

would want to eat them) 

Could we do a similar project for North Edinburgh? 

 

Another idea – everyone brings a vegetable and a huge pot of soup is 

made 

Good to be planning now to enhance the existing harvest celebration 

but reaches out to other parts of the community. 

 

Agreed: Things in the church grounds seem to have been more 

respected and protected 

Action: We will plant out veg etc in the Grounds 

Stealth growing! 

Natalie, Ann and John will reccie the grounds after the meeting to 

decide on the best place 

 

d. Accounts from Last year 

Kate reported that the accounts from last year have all been 

approved by the Church of Scotland Go For It fund committee. 

Agreed: The accounts from last year will be circulated. 

 

This years end of year 2 financial report will be in preparation as soon as 

the budget and final spend is agreed for the Away day etc. 



 

e. Committee Membership 

Jo presented forms for steering committee membership 

Those present were reassured that commitment as a fully signed up 

steering group member won’t be any more onerous than currently 

The committee is the steering group 

The governance structure is that the group is an Unincorporated 

Association. 

There is no charity status or companies house registration. 

The group simply exists as a steering group overseeing the activities 

Agreed: the legal structure, governance and function of the group is 

something to address next year if the project is to continue. 

For example, it may be preferable not to constitute as a separate 

entity – rather to continue under the umbrella of one of the existing 

charities (NEA or the Church) 

Action: People will take the forms away and have a think 

Liz will circulate constitution and application form 

 

Date of next meeting 

Wednesday 26th August 2014 

10.30 a.m.  

Old Kirk Muirhouse 


